
Alpine Annual Plan May 2010 – April 2011
1. Goals, Strategies, Action Plan and Status
	Strategic Goals

“what we want to achieve”


	Strategies

“what we will do to achieve it”
	Actions

“how we’ll do it”
	Milestones

“when we’ll do it”
	Outcomes

“How we’ll measure progress”
	Status

	1

Provide leadership in the sport of ski racing; promote, administer and deliver services and programmes at all levels
	Finalise integration with SSNZ and align our structure with the new SSNZ Constitution

Clearly define roles and responsibilities of the SSNZ Alpine Manager and Alpine Sport Committee

Continue to improve/cement relationships with key stakeholders (e.g. ski areas, FIS)

Communicate and promote our overall strategic direction to our key stakeholders


	Establish and define the role of the SSNZ Alpine Manager and Alpine Sports Committee 

Draft and implement a 2010/2011 annual plan and budget in consultation with the Alpine Sport Committee; members and other stakeholders; the SSNZ CEO and SSNZ Board

Communicate regularly with members regarding progress toward integration via the website, e-newsletter and other direct communications

Refine existing membership model to address the needs of the sport of ski racing and recognises the key role of the Alpine competitive clubs in attracting and developing Alpine members

Liaise and work with FIS on all international ski racing developments; advocate for ski racing nationally and internationally

Communicate successes of our athletes through all forms of media to develop a positive profile for Alpine athletes and to create and enhance commercial sponsorship opportunities.

Liaise with ski areas, clubs and other stakeholders regarding the structure, purpose and intent of Alpine.


	 Q3 2010

Q2 2010

Newsletter; ongoing via website and email alerts

Q2 and Q3

Ongoing

Regularly and ongoing

Ongoing


	Position Description for Alpine Manager in place; Sport Committee in place and functioning.

Annual Plan and budget agreed and actioned

Members and other stakeholders are satisfied with communications as measured by formal survey (Q4)

Membership registration system in place on SSNZ website Q2

New relationships established with key FIS contacts; AM serving on appropriate FIS Committees

Increased media profile as measured by content, print, broadcast, new media

Key stakeholders satisfied with AM’s work based on a formal survey in Q4


	(
On track
(
Annual Plan and Budget for 2010/2011 completed
(
Ongoing
(
Delayed due to integration.  Initially we will utilize existing ClubHub system

(
Ongoing
(
Ongoing
(
Ongoing


	2

Consult with the Alpine Sport Committee, Members and other stakeholders to set national strategies and initiatives

	Formally assess our members’ needs; match resources with those needs, when operationally and financially possible


	Meet with and take input from Alpine competitive clubs, regional training programmes, resorts, schools and ski racers of all ages and abilities to identify priorities with an eye toward growing the sport from the base.

Assess and define the resources necessary to deliver to our members

Schedule and host an annual Alpine Forum for clubs, regional programmes, athletes, members, and other stakeholders

Monthly meetings between Alpine Manager and Sport Committee to review progress and priorities


	Ongoing

Q2 2010 – 2010/2011 alpine budget

Annually, during Southern Hemisphere winter, Q3/4

Monthly
	More opportunities exist for younger ski racers to progress; Pathway is well publicised and understood

Funds directed toward agreed priorities

Input from Forum is incorporated in annual planning process

Meetings held as scheduled


	(
On track
(
Annual Budget for 2010/2011 completed
(
On track
(
Delayed due to integration.  



	3

Ensure Financial Sustainability; generate sufficient income to deliver all our aspirations now and into the future


	Build a financial base to enable achievement of SSNZ Alpine’s objectives

Grow short- and medium-term funding for our sports and revenue opportunities for our athletes

Maximise funding opportunities with current sponsors

Begin building a sustainable fund to help fund operations and the sport


	Develop a long-term funding model/plan to support SSNZ’s Alpine Programmes

Work with SSNZ CEO to draft business case to SPARC for support for agreed new structure

Financial budgeting, cash flow, reporting and auditing measures to ensure compliance with good practice

Maintain and grow existing sponsor portfolio

Develop Government, tourism, economic development, NZOC, SPARC relationships to “tell our story”

Monitor and update funding model 


	 Q1 2011

Q2 2010

In place; refined on ongoing basis

Ongoing

Ongoing

Ongoing; Course corrections as necessary


	Plan in place and being actioned.

Business case submitted and approved

Sport Committee, AM and SSNZ CEO have up-to-date and accurate accounts

One new ($50k) financial sponsor/partner secured and two additional smaller ($10k) partners secured; existing sponsors/partners retained

Meetings with officials documented and commitments/investments that assist our sport are secured

Revenue is growing by 15-20 per cent per annum


	(
On track
(
Annual Plan and Budget for 2010/2011 completed
(
On track, some delay due to integration.  

(
On track
(
Ongoing
(
Ongoing


	4

Create a sustainable team structure; nourish, support and enable our competitive athletes to deliver better results, year-on-year, in national and international competitions

	Provide financial support to athletes who can successfully compete domestically and internationally at Australia-New Zealand Cups, Nor-Ams, Europa Cups, World Cups, World Championships and Olympic levels

Develop working relationship with Winter Performance Programme to increase support for elite-level Alpine athletes

Provide the NZ Ski Team - Men’s and Women’s Coaching/Racing programs, where there is sufficient athlete demand and the programs are financially viable

	Alpine Manager, Sport Committee, members and other stakeholders agree a structure going forward

Develop funding model for NZ Ski Team

Communicate team structure to key stakeholders

Expand the New Zealand national points system

Create opportunities for national team members to train together during the Northern and Southern Hemisphere seasons

Develop a long-term strategy for participation in the 2012 World Champs, 2014 and 2018 Olympics, Youth Olympics and international youth events


	Q2 2010

Q2 2010

Q2 and ongoing

Q2 2010 and ongoing

Ongoing

Q4 2010


	Agreed Team structure for men and women in place Q2

Funding model in place Q2

Team structure is communicated on SSNZ website and through direct communication

Expanded points system in place

Camps or other similar training opportunities created and accessed

Strategy in place


	(
Delay due to integration.  

(
On track, some delay due to integration.  

(
On track, some delay due to integration.  

(
On track
(
On track, some delay due to integration

(
On track


	5

Establish a Coaching and Officials pathway that will see more New Zealanders develop as Alpine coaches and officials.
	Provide an environment where Athlete supporters and ex-Alpine Athletes are able to continue within the system and are provided with learning/training opportunities to become coaches and officials
	Develop a database of supporters/volunteers who can be called upon to assist at all levels of the sport in close consultation with our Technical Directors and competitive Alpine Clubs

Promote opportunities for coaches and via SSNZ Coaching website and through NZSIA

Promote opportunities for officials development, based on the existing SSNZ Officials Strategy


	Ongoing

Ongoing

Ongoing


	Database developed and growing – Q2 2010

Coaching pathways are published and communicated

Steady growth in the numbers of national and international Alpine officials


	(
Ongoing
(
Ongoing
(
Ongoing


	6

Promote Alpine opportunities in New Zealand for the benefit of the New Zealand economy

	Promote and market New Zealand nationally and internationally as the Southern Hemisphere’s premier ski racing training and competition destination

Increase the profile of ski racing within New Zealand to increase the numbers of young New Zealanders who take up the sport


	Work with the industry as a whole to develop strategies to attract more international teams/programmes to NZ

Identify and recommend Northern Hemisphere training providers to provide opportunities for New Zealand ski racers overseas

Establish event partner(s) to help us create and stage events for ski racers at all levels


	Ongoing

Ongoing

Ongoing


	More teams training in NZ

Website contains growing list of overseas resources for various age groups/abilities

Alpine community is satisfied with the quantity/quality of events at all levels as measured by formal survey 


	(
Ongoing
(
Ongoing
(
Ongoing


	7

Drive Sport Development & Participation

Create and facilitate the creation of programmes and initiatives that will help grow the sport of ski racing at all levels


	Develop and communicate athlete pathways that enhance understanding of how to progress in ski racing

Create and promote events for athletes to showcase their abilities

Work with event partners and FIS to grow stable of Alpine events

Create and support athlete pathways for competitive athletes to increase participation in competitive ski racing.

Engage more with North Island ski areas in all facets of our business


	Finalise and communicate a concise, easy-to-understand athlete pathway 

Create or partner with ski areas to develop/create programmes and events that provide opportunities to move along the athlete pathway

Provide resources such as TDs, race directors, etc. to lower level and schools races. 

Work with Southern Cross Cup Ltd to determine the feasibility of a Southern Hemisphere FIS children’s race (Southern Cross Cup) to be held in 2011 or later.

Work with NZ Ski, QAST and event committee to organise and stage the 2010 - 2013 New Zealand National Alpine Championships


	Q3 2010

Ongoing

Ongoing

Q4 2010

2010 – Ongoing


	Pathway document on website for downloading as PDF; Graphically represented on website

Events scheduled at all levels; growth in programmes for aspiring alpine athletes

NZ Secondary Schools Races and other grassroots events have appropriate officials to run quality races

Go or no go decision on this event by Q4

Successful (break even) Nationals staged each year.


	(
On track
(
Ongoing
(
On track

(
On track

(
On track

	
	
	
	
	
	


(
Completed – 3
●

On track – 11
●

Ongoing - 12
●

On track – 4
●

Ongoing - 1
●

Delayed - 3
● – 76.5%
● – 23.5% 

(significant percentage due to being relieved of my SRNZ duties)
