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	Minutes of Directors Meeting
Ski Racing New Zealand Inc

	Held at KPMG, Auckland on 2 December 2009, 12.00 pm 

	Present
	John Sandford
David Wallace
Greg Knowles

	In attendance
	

	Apologies
	Richard McLeod

	Distribution
	

	Minutes keeper
	

	Draft note
	

	


1 Confirmation of 22 November 2009 minutes
These have not yet been received and we have requested James Lazor to provide them as a priority for our approval.

Also waiting on minutes of 20 November SRNZ Forum and 22 November SRNZ AGM 

2 Matters arising from the minutes

As above.
3 Minutes of Meeting

3.1 Richard McLeod has tendered his resignation as a Board member of Ski Racing New Zealand, effective today. The Board is very sorry to lose Richard’s services. He has been a hugely valuable Board member. Nonetheless, self and family must always come first and we reluctantly accepted his resignation. Under clause 8.22 of the Ski Racing New Zealand Constitution we have the power to appoint a replacement Director. Those present resolved not to do so at this stage considering that the current SRNZ Board will cease to exist, (probably in only 4 or 5 months time), following integration with SSNZ and the election of an Alpine Sports Committee. We consider the Interim Sports Committee, noted below, in combination with the three remaining Directors will provide a sufficiently diverse range of views for the meantime.
3.2 Under clause 8.25 of the SRNZ Constitution, the Directors have power to delegate as they see fit, to a sub-committee.  The Directors therefore resolved to ask the people noted below under 3.3, to form an Interim Sports Committee which will be chaired by John Sandford.  This approach was put forward as it mirrors that which we are working towards as part of the formal integration with SSNZ and should bring with it greater consultation and more informed decision making on some key urgent issues affecting our member organisations and athletes. It is important to note that this is an interim committee tasked with looking at 5 important issue over the next few weeks. After integration with SSNZ, a formal process of nomination and election by members will be undertaken to select the Alpine Sports Committee of SSNZ.
3.3   The Directors resolved to ask the following people to join the Interim Sports Committee in the first instance as follows:  Nils Coberger, Ian Smith, Fiona Stevens, Jesse Teat, Andrew O’Donoghue, Mark Taylor, Sam Zander and Mickey Ross. James Lazor General Manager SRNZ to provide management support and John Sandford to chair. 
3.4   John Sandford will approach each of these people and ask them if they would like to be involved in this capacity before sending them a formal offer and briefing documents by e-mail. 

John will also ask Ross Palmer and/or our SPARC liaison if there is any integration money available for travel expenses to convene the Interim Sports Committee. It is proposed the ISC convene as soon as possible before Christmas.  It is likely that Skype/conference calls will be necessary due to physical locations.   John Sandford will collate and submit the terms of reference for the Interim Sports Committee.  
3.4
The four priority issues to be reviewed by the Interim Sports Committee include:
· The shape of NDT;

· Approving the draft calendar;

· Location and running of the Nationals; and

· The national team criteria.

Longer term issues are focused on Alpine sports development including the finalisation of the model athlete pathway document.

3.5 Regarding the bid for the Nationals John Sandford will speak to Hamish McCrostie and explain the status of the decision making process and the concerns raised by QAST at the recent forum regarding volunteers to run the Nationals.  John Sandford will also explain to Hamish that finite decisions around these matters will be delegated to the Interim Sports Committee.
3.6 Jenny McLeod, who has done an excellent job on Ski Racing New Zealand media for many years, has very kindly offered to provide media services free of charge through to the end of the Olympic Games in February.  The Directors resolved that John Sandford should speak to Jenny and Ross Palmer with a view to accepting Jenny’s offer as an interim measure whilst Tania comes up to speed with alpine reporting for SRNZ and Snow Sports New Zealand.
3.7 Greg Knowles undertook to follow up with Suzy Gendall regarding a set of current management accounts. We further discussed the process to agree financial integration with Snow Sports New Zealand.
3.8 Directors referred to the process relating to the new Constitution being drafted for Snow Sports New Zealand and underlined the importance of the clubs being protected, particularly for Alpine, through the new constitution presently being drafted.  GK has a call in to Maria Clarke, the sports lawyer engaged by SPARC for this purpose, to discuss.
3.9 The following meeting dates were agreed:  

· Thursday 17 December 2009, 8.00 am, KPMG, Akld
· Thursday 4 February 2010, 5.00 pm, KPMG, Akld
The meeting ended at 1.00 pm.
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