Meeting of the Board of Ski Racing New Zealand.
Vespa Room 12Bar, Queenstown, 5pm 29th April 2009 
Present: Tony Oxnevad (chair) Greg Knowles, Marty Johanssen ,John Sanford, Richard McLeod 
Apologies: Ross Palmer (SSNZ)
Minutes of previous meeting
Approved   -   Moved MJ Seconded JS
Matters Arising: 

SSNZ to be queried re TO attending FIS conference
All debtors contacted

Check with Suzy (SSNZ) to ensures Simon Mills has been removed as bank signatory.

Automatic payments to be created for athlete payments for teams.
AIM document to be circulated by TO once draft has been completed.
RM to follow up on handbook, website and calendar of events –Contact Kristy (SSNZ)

RM to meet Wayne Morris re Caversham Trust. Ben Griffin issue to be discussed, SSNZ integration to be discussed

4 - SSNZ Integration
Everyone agreed there are benefits in integration. Members were pleased with progress to date and SSNZ staff performance.
It was felt there were issues with SSNZ leadership which should be dealt with before SRNZ Board can recommend full integration with SSNZ. To be raised with meeting with the SSNZ Board prior to their AGM on April 30th.
General discussion regarding Ben Griffin and attendance at the World Champs. JS has discussed with Academy of Sport and SPARC.
SSNZ constitution to be raised at AGM as it appears changes will have to be changed if integration model is to go ahead

SRNZ Board will go to SSNZ members to make a decision on integration model.

Recommendation to SRNZ member is that integration is best model moving forward. However need to highlight the issues we have had with the SSNZ leadership.

5- GM Search
TO and RM to complete interviews on May 1.

Candidates – 

Job description remains the same.

TO and RM to complete interview system prior to interviews being conducted

Top candidates to be selected and discussed at next weekly catch up.

6- Financial Reports
GK tabled financial reports – refer to attached

Cashflow continues to be difficult. Improvements have been made in outstanding monies from athletes
Scott Gange to be sent a legal document regarding collecting outstanding money owed. GK to organise with Patricia Mills. This follows  inaction from Scott after being contacted by TO.

Outstanding payment to Ben Griffin to be removed

Cabbage Tree outstanding money to be challenged. JS to contact Simon regarding the agreement with them.
Repayment of NZOC money to be challenged. JS to action

QAST invoice to be reviewed and Pro-Am portion to be reviewed. TO to action

Can SSNZ FIS money owed to SSNZ be offset against SSNZ FIS money collected on SRNZ’s behalf. GK to action

Coaches must communicate any financial information via the Board. RM to action

Bulk payment for NDT to be received up front. Amount to be paid and conditions of programme to be sent to athletes asap. JS and GK to action
Any residue from Black on Track funding to be allocated to National team, subject to approval from Fiona Stevens. GK to action

7 –Team Updates
8 – Calendar. 
RM to ensure it is placed on the website.
Concern over Super G pricing at Mt Hutt. TO to challenge

9 – Board Succession planning

Nothing to add
10 – Jucy and Whistler Cup update

Successful campaign, good relationship built with Jucy, with some excellent results. Athletes and coaches trained well together as a group

11 - Snowvision and Sponsorship Update

FS still working on possible leads including Browns Sothebys  and Formthotics. GK to be point of contact on Board.
12- ANC Committee Update. 

New General Manager to replace Simon Mills as ANC representative

13 - FIS Medical Rules and yellow and golden bib update, Halti

14 - Club Hub Membership registration.

Two and three year purchasing options to be removed. Everything else to remain  the same.
15 - Any other business

16 – Next Meeting

June 20th Christchurch – time to be confirmed.
