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SRNZ Board Meeting Minutes
KPMG Offices, Viaduct Avenue, Auckland
7am Wednesday 19th November 2008
Attendees: Tony Oxnevad (TO), Chairman; John Sandford (JS); Greg Knowles (GK); Richard McLeod (RM), by phone; Simon Mills (SM), Ex Officio.
Not present: Marty Johanson (MJ)
	Minutes:
	Action By

	Apologies:

Received from Marty Johanson.  Richard McLeod apologised for not being present but is available on phone.
	

	Minutes from the last board meeting:

These have been previously circulated.  RM joined meeting on phone.

Motion: That these minutes be accepted as a reasonably true and correct record of the meeting.  Moved: TO; Seconded: JS; Approved.
	

	Matters Arising:

These will be covered in rest of the agenda
	

	SSNZ:

Discussion covered the review of the meeting with SSNZ in Wellington.  All felt that more effort should be made to work together, provided that it is in the best interests of the sport.  Further noted that we have nothing to hide and are working to be an open and transparent organisation.  SM to liaise with RP (Ross Palmer) re communication meeting in early December.  TO to write to PC (Peter Cox) to thank him for hosting the meeting.  Clear direction was given to SM on working together on the following items:

· Administration: Accounts, membership

· Events: Funding and organisation of Alpine Summit

· Marketing, Events & Comms

· Funding applications

· MAP for Success document

However must not jeopardise the status and identity as an individual incorporated society.  TO also noted that we must build the image and brand of our Organisation.  SM requested clarification of the process to be followed in the event that we cannot agree on an item.

1. Item referred to RPT (Rick Petit) and TO

2. In the event that no agreement is reached here, the item should be referred to PC and RL (Richard Lindsay, SPARC Relationship Manager) with a request for a facilitator, it should also be sent to all members of both SRNZ and SSNZ boards.

3. Each item that is referred through this process should clearly have a list of the issues, the options that have been explored and the specific areas of difference or disagreement.

SM to clarify with SSNZ whether funds it holds on our behalf are held in a GL account or separate bank account.
	SM

TO/SM

SM

SM

	GM Report

SM talked through GM report for October, highlighting several key items:

1. World Championships:  SM is keen to appoint BG (Ben Griffin) as Team Manager for World Championship Team subject to agreement from BG.  All agreed.  SM to keep everyone informed.

2. SSNZ Sport Development Funding Receipt:  SM to update this report with information from the board.

3. Dean Sheed Debrief: How can we link sponsors customers with sponsors?  Perhaps a MasterClass Light?  We also need to view these as partnerships and not sponsorships.  

4. National & Events 2009:  SM talked through position of Nationals, the options for dates and the feedback from the ANC committee.  SM to keep working on update board as required.

5. SM updated Teams position, selection for childrens events to be confirmed later in meeting.  GK requested that if possible SM attend the Whistler Cup as Team Manager and Captain to reduce the potential for friction within the team.  SM to explore and report back.

6. National Team update: SM updated board on activities of National team and discussion about coaching role.  SM to action in line with Caversham expenditure below.

7. SM proposal for Caversham funding discussed, SM to reformat, SM to sign relevant work with Alpine Director title.  Board motion: To adopt Caversham funding expenditure, moved TO, seconded JS, approved.
8. SM brought confidential matter to board’s attention.

9. Sponsorship update: SM to write to BMW and request clariification, whilst other sponsorships to continue to be updated.  SM and RM have worked through updates to sponsorship proposal, SM to write up and send round to board for consideration and input.  SM and JS have revised presentation document, SM to finish updating and send round.

10. Board Motion: That SRNZ apply to Perry Foundation for $30,000 for Alpine Director Salary.  Moved: TO, Seconded: JS, Approved.
11. Board Motion: That the GM report be accepted for October.  Moved: SM, Seconded: TO, Approved
	SM

SM

SM

SM

SM

SM

SM

SM

SM

SM

SM

SM

	Financial Reports & 2007-08 Audit
SM talked through financial reports, highlighting the significant improvement in year end forecasting thanks to injection of funds from Caversham.  SM noted that the audit had been completed for the financial year 2007-08 and that TO and SM have to sign off on audit.  GK discussed contents of accounts with board and all agreed to sign off.  SM to develop more effective cash flow reporting.  GK highlighted this as the important report for the board, as Trial Balance and P&L reports are less useful for an organisation with limited assets.  SM to update either in to spreadsheet or into Xero.  SM to produce management accounts with Accountant after end November.
	SM

SM

	Children’s FIS Team Selections.

GK left meeting.  SM outlined the discussions between the selectors and raised a few concerns about the process, notably that confidentlality is paramount to this process and that in future all selectors should be required to sign a confidentiality agreement before becoming a selector.  SM did note that some more work has been done here with a job description issued and clear direction given to the selectors on the importance of this role.  Despite this confidentiality has still been breached.

SM noted that there were significant challenges with the Whistler Cup Team and that the extra places that had been requested and offered at a user pays basis was not unanimously resolved by the selectors.  TO explained that in keeping with established protocol the additional places, offered to the athletes who did not meet the selection for the original 10 places should only be given on the basis that they pay for the entire cost as required by the Whistler Cup organising committee.  All agreed with this concept and SM to advise selected athletes that they may attend the event subject to paying the relevant costs.  SM to decide on Team Captains for all relevant events.

SM tabled the proposed teams for the events as follows, subject to athlete agreements.:

Topolino

Category/ Team 

1

2

3

Reserve 1

Reserve 2

Reserve 3

k1 Girls

Piera Hudson

Sophie Corser

 

 

 

 

K1 Boys

Sam Andrews

Conrad Barry

River Gardner Jones

Tim Wallace

 

 

K2 Girls

Hunter Rose Smith

Clare Bonas

Lucy Hannon

Melissa Jones

Victoria Taylor

 

K2 Boys

Wilbur Coote

Lewis Cronin

Tim Bowman

Nick Pascoe

 

 

 

 

 

 

 

 

 

Whistler Cup

Category/ Team 

1

2

3

4

5

Reserve 1

Reserve 2

k1 Girls

Piera Hudson

Sophie Corser

Eliza Girgg

 

 

Nicole Whitehead

Lauren Armstrong

K1 Boys

Fraser Hannon

Hamish Walton

 

 

 

 

 

K2 Girls

Emily Wright

Bronte Marquet

Ellen Dixon

Lucy Hannon

 

 

 

K2 Boys

Wilbur Coote

Robert Armstrong

Fraser McGlinn

Jamie Green

John Knowles

 

 

 

 

 

 

 

 

 

 

Skofja Loka

Category/ Team 

1

2

3

Reserve 1

Reserve 2

Reserve 3

k1 Girls

Piera Hudson

Sophie Corser

 

 

 

 

K1 Boys

Fraser Hannon

Sam Andrews

 

Conrad Barry

River Gardner Jones

 

K2 Girls

Hunter Rose Smith

Clare Bonas

Lucy Hannon

 

 

 

K2 Boys

Wilbur Coote

 

 

 

 

 

 

 

 

 

 

 

 

Abetone

Category/ Team 

1

2

3

Reserve 1

Reserve 2

Reserve 3

k1 Girls

Piera Hudson

Sophie Corser

 

 

 

 

K1 Boys

Fraser Hannon

Conrad Barry

 

Sam Andrews

River Gardner Jones

 

K2 Girls

Hunter Rose Smith

Clare Bonas

Lucy Hannon

 

 

 

K2 Boys

Wilbur Coote

 

 

 

 

 

 

 

 

 

 

 

 

No 3rd Place.  May only compete in one event only

a Top 3 place.  May compete in FIS maximum events

Has resigned from selection 

Board motion: That the above selections be ratified and the athletes notified accodingly.  Moved: RM, Seconded: TO, Approved.  GK invited to rejoin meeting.  RM left meeting.
	SM

SM

SM



	Calendars 2009

SM updated board on development of Calendars and noted that the only signifcant issue on the 2009 calendar was the National Championships.  SM to keep working and advise board accordingly.  Conplete calendars to be available prior to Christmas with Masters, Schools and local events all included.
	SM

	FIS

Following some recent correspondence from Eric Henry (EH) concerns about the latest round of requirements for FIS competitions, specifically the latest medical and insurance requirements are to be clarified.  TO explained his understanding of this for the FIS congress and noted that he has written to the chair of the relevant committee seeking an update.  Several other nations including Canada and Australia have raised the same concerns and are also seeking clarification from FIS.  TO to keep everyone updated.  SM to confirm that our insurance requirements already meet these new levels and if not to increase accordingly subject to budgett constraints.

EH has also suggested the formulation of a steering group comprising two representatives from Australia and NZE to explore and develop a Childrens’ FIS series in the two countries.  All supported this idea and GK was proposed as a member, perhaps together with Peter Cox (PC) from SPARC or a representative from SSNZ.  Further a request to nominate an Alpine representative from NZE to the FIS sub committee for Youth and Children was discussed and TO suggested that it should be some one with time avaialble to develop relationships with this group and attend the FIS congress and conferences.  GK or RM were suggested, both to explore idea and report back.  SM to then request that SSNZ complete this nomination process.
	TO/SM

GK

GK/RM

SM

	Next Meeting:

27/2/09: Auckland- all agreed

24/4/09: Auckland- all agreed

June: Ruapehu

July: Southern Lakes

September: Christchurch
	

	General Business

Considerable discussion was had about the structure of our membership and particularly in refernce to both commercial and schools membership.  JS and SM suggested expanding these separate membership categories formally at first available opportunity.  TO noted that they can already be members under associate category, TO to confirm legel implications of commercial organisations joining SRNZ and report back.  SM to propose membership amendments, following investigation of other constitutions.

JS confirmed that Mapei are keen to work with us, SM and JS to arrange a meeting in new year.
	TO

SM

SM/JS

	Meeting Closed at 13.15.
	


Please check the minutes and provide comments if required.
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